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The success or failure of the Canadian Region conference depends on
having a program to attract attendees. In addition to having the great
distances in Canada to contend with, our Regional conference must also
provide delegates with an option who may not be able to attend the
International conference. The successful operation of the conference
ensures the financial and operating health of the region. So, much depends
on the conference program. The work of organizing a program is intense
and continuous, including working with the theme, finding the keynote and
session speakers, shaping the program agenda and then following up with
the local committee to manage the day to day issues including last minute
changes to the speakers’ lists and the room assignments.

Using her contacts and knowledge of top Canadian RIM issues, Katherine
has three times been able to build a very successful program. The
attendance figures and positive evaluations have been the proof. At the
same time, she has also managed her busy consulting career and life
outside of ARMA.

As well, she was and continues to be a leader in her home chapter of
Toronto.



