Putting IM Awareness in Perspective

The purpose of IM Awareness is to focus attention on IM issues and concerns.
Awareness is not as formal as training and disseminates key information people need
to do their jobs. Awareness relies on reaching broad audiences with attractive

packaging techniques and a wide variety of delivery methodologies.
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Putting IM Awareness in Perspective

' Articulates change and communications goals in the organization, how awareness needs, with respect to
business context, will be addressed within the organization; identifies what specific IM issues, concerns
and goals need to be dealt with; what behaviors need to be reinforced.

" Supports implementation of strategy and identifies priorities and sequence for roll out of awareness
program; articulates how strategy and plan will be achieved - who, when, how

Tn Identifies what IM skills need to be learned, what new work habits have to be developed (behaviors).

Y Should complement, link to and build upon Communications Strategy and Awareness plan; articulates
how IM skills development needs, with respect to business context, will be addressed within the
organization

M Supports implementation of strategy and identifies priorities and sequence for roll out of awareness
program; articulates how strategy and plan will be achieved - who, when, how
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